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Agenda 

 

 

 

 

1. Goals and Overview 

 

2. Quiz: What Do You Know About Evaluating Training? 

 

3. Importance of Evaluation 

 

4. Including Evaluation in the Design of Training 

 

5. Four Criteria for Evaluating Training 

 

6. Pro’s and Con’s of Each Criteria 

 

7. Using Evaluation Results 

 

8. Discussion of Evaluation Successes, Failures, Tips 

 

9. Conclusions 

 

10. Evaluation 
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What Do You Know Evaluation? 

 
Indicate whether you believe each of the following statements 
is TRUE or FALSE. 
 
___ 1. 
___ 2. 
 
___ 3.. 
 
___ 4. 
___ 5.. 
 
___ 6. 
 
___ 7. 
___ 8. 
___ 9. 
 
___10. 
___11. 
      12. 
 
___13. 
 
___ 14.  

 
Total True _____ Total False _____ 
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 Importance of Evaluation 

 
Definition: 

 
 
 
 

1. Senior Management Perspective 
 
* 
* 
* 
* 
* 

 
 

2. Training Department’s Perspective 
 
* 
* 
* 
* 
* 

 
 

3. Employee (Trainee) Perspective 
 
* 
* 
* 
* 
* 

 
 

4. * 
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 Including Evaluation in the Design of Training 

  
 

 
A Training Model 

 
 

1. Needs Assessment 
 
2. Training Objectives 
 
3. Selection of Design and Training Programs 
 
4. Conduct Training 
 
5. Evaluate Training 
 
6. Repeat Process 
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Four Criteria for Evaluating Training 
 

(From Donald Kirkpatrick) 
 

 
 
1.  Reaction--immediate “customer satisfaction,” 
impressions, feelings 
 
 

* Measures · End-of-session evaluation questionnaire 
(happiness sheets) 
· 
· 

 
* Pro’s  · Useful in redesigning, improving training 

sessions/courses 
· 
· 

 
* Con’s  · Not necessarily related to learning, 

behavior, or results 
· 
·  

 
 
 
2.  Learning--immediate change in knowledge, skills, attitudes   
 
 

* Measures · End-of-session exam 
· 
· 

 
* Pro’s  · Good indicator of content validity of training 

sessions/courses  
· 
· 

 
* Con’s  · Not necessarily related to behavior or 

results 
· 
· 
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3.  Behavior--later transfer of training on job 
 
 

* Measures ·   
· 
· 

 
* Pro’s  · 

· 
· 

 
* Con’s  · 

· 
· 

 
4.  Results--ultimate economic or strategic benefit to organization 
 
 

* Measures · Higher profits/success for business/organization 
· 
· 

 
* Pro’s  · Difficult to quantify changes in   

· 
· 

 
* Con’s  · 

· 
· 

 
 
 
 
 
 
 
 
 
 



 

 

9 

 

HENRY  O. PATTERSON, Ph.D. 
 

       Dr. Patterson is a seasoned college teacher, workshop leader, and 

consultant.  He has 

won outstanding teaching and service awards at Penn State University, 

Berks-Lehigh Valley College, Reading, PA, where he has been a member of 

the Psychology Department for over 28 years.  He is a specialist in 

innovative, student-centered, active learning teaching designs with both 

traditional and nontraditional college students and adults.     
 

     An associate of noted author/trainer Mel Silberman, Ph.D., Dr. 

Patterson is also Coordinator of Educational Training for ACTIVE TRAINING 

of Princeton, NJ, where he is responsible for 

conducting and coordinating workshops for colleges and universities based 

on Silberman's 

book Active Learning: 101 Strategies to Teach Any Subject (1996, Allyn 

and Bacon). 
 

     Dr. Patterson has a B.A. in Psychology from the University of 

Richmond, a M.A. in 

General Experimental Psychology from Bucknell University, and a Ph.D. in 

Psychoeducational Processes from Temple University.  His pedagogical 

publications have 

included the Instructor's Manual for Psychology: An Introduction (6th ed.) 

for Harcourt 

Brace, and his research publications have included articles and book 

chapters on cognitive 

development and cognitive therapy with adolescents.  His scholarly 

presentations have 
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included papers on college faculty stress, stages of collective stress, and the 

organizational 

culture of higher education. 
 

     At Penn State, he teaches courses in Introductory Psychology, 

Developmental Psychology, and Industrial/Organizational Psychology.  He is 

an active member of numerous professional organizations including the 

American Psychological Association, the American Educational Research 

Association, and the American Society for Training and Development. 
 

     In addition to his affiliations with Penn State and ACTIVE TRAINING, 

he is the principal 

in his own consulting and training firm specializing in applications of 

psychology to 

education, training, and human resource management.  

 

 

Henry O. Patterson, Ph.D. 

2901 Belmont Avenue 

West Lawn, PA 19609-1401 

 

Penn State Berks-Lehigh Valley College 

P.O. Box 7009 

Reading, PA 19610-6009 

 

Phone:  (610)  678-0870  or  (610) 396-6197 

Fax: (610) 678-4603 or (610) 396-6026 

 

E-mail: DRHOP1@Prodigy.Net  or  HOP1@PSU.EDU 

 Workshop Evaluation 
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Managing Your Stress 

Kemp’s Foods 

November 16, 1999 

 
1. What did you like MOST about this workshop/leader? 
 
 
 
 
 
 
 
2. What did you like LEAST about this workshop/leader? 
 
 
 
 
 
 
 
3. What would you CHANGE about this workshop/leader? 
 
 
 
 
 
 
 
4. What GRADE (A,B,C,D,F) would you give this workshop?              
 
 
5. What GRADE (A,B,C,D,F) would you give the leader?              
 
 
6. Do you have any general comments for the leader or sponsor? 
 
 
 
 
 
 
 
 
 Thank you for your participation and candid feedback. 


